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We set up cloud adoption not as a project, but as a
managed operating model.

With our Google Cloud Premier Partner status and Oracle Cloud experience, we plan every phase from discovery to
optimisation; after the migration, we manage cost, security and continuity every day.

THE PROBLEM WE SOLVE

You have reached the limits of data centre
capacity and hardware refresh costs.

SCOPE OF SERVICES

Google Cloud maintenance and support

As a Premier Partner, 24/7 monitoring, maintenance and support
of Google Cloud environments; deep expertise in data services,
including AlloyDB, Cloud SQL, BigQuery and Managed Kafka.

Cloud migration
Secure, planned migration from on-premises environments to the
cloud, with minimised downtime.

Landing zone

Establishing enterprise cloud foundations with security,
networking and organizational structure.

NOT EVERY WORKLOAD TAKES THE SAME PATH.

what is being spent on which resource.

The cloud bill is unpredictable; you cannot see  There is no clear decision on which

applications will move to the cloud and which
will stay.

OCI maintenance and support

24/7 monitoring, maintenance and support of OCI, Exadata
Cloud@Customer and Autonomous Database environments;
laaS/PaaS implementation and management.

Multi-cloud architecture

Hybrid and multi-cloud designs spanning multiple cloud
providers.

FinOps and cost

Visibility and optimisation of cloud spending, and budget
discipline.

LOW TRANSFORMATION
Migrate Modernise
Lift & shift: the fastest migration, preserving
the existing architecture. Minimal application
changes, shortest project duration.

Cloud SQL.

TECHNOLOGIES

Google Cloud Oracle Cloud (OCI) BigQuery AlloyDB

QUICK START

Duration

Package

MEDIUM TRANSFORMATION

Moving to managed services: significant
savings in licence and operating costs with
platforms such as PostgreSQL, AlloyDB and

Cloud SQL

HIGH TRANSFORMATION
Transform

Re-architecture: the highest long-term value
through microservices, data warehouse
modernisation and analytics platform
transformation.

Managed Kafka Terraform

Deliverables

Cloud Readiness Assessment 3 weeks

Free discovery call

We spend 45 minutes understanding your environment and priorities. Free

of charge.

Target architecture and a three-phase roadmap

CONTACT

info@turncloudon.com

0850 346 30 49
www.turncloudon.com.tr/en/uzmanlik/bulut-

yonetimi

Istanbul - Ankara - Konya - Prague




TECHNICAL DETAIL

Cloud Management

METHOD

Assessment
Suitability, cost and risk analysis.

Discovery
Inventory and dependency analysis.

Planning
Target architecture and wave plan.

Migration
Migration, testing and cutover.

Optimisation
FinOps, performance and modernisation.

THE RIGHT DECISION FOR EVERY WORKLOAD

Path Meaning

Rehost Move as is. Fast, low risk, limited gain.

Replatform Move to a managed service (e.g. the database to Paas).

Re-architect Redesign as cloud-native. Most expensive, most efficient.

Repurchase Replace your own solution with a ready-made service.
Retire Shut down unused workloads.
Retain Not moved, due to regulation, latency or cost.

WHERE DOES THE SERVICE RUN?

Model Data residency Cost structure Typical use

At the customer site (on-
premises)

Partner data centre in
Tiirkiye

Hyperscaler (Google Cloud -
AWS - Azure)

Managed cloud

Fully under customer
control

In-country; ISO 27001
certified facility

Depends on the selected
region

In-country; operated by us

FROM LANDING ZONE TO ROLLBACK PLAN

Landing zone: account structure, network design, identity

integration, policy baseline

Wave plan: start with low-risk workloads and carry lessons

learned into the next wave

SOLUTION DETAILS

Cloud Cost Management (FinOps)

CapEx + management Regulated industries, workloads where data

OpEXx egress is not permitted
OpEx Organisations that require data to remain in-
country

Consumption-based
OpEx

Variable capacity, rapid scaling

SMEs that prefer end-to-end service from a
single point of contact

Subscription

Data migration: online replication or planned downtime, decided
based on volume

A written and tested rollback plan for every wave

Region selection is a compliance decision within the framework
of the Turkish Personal Data Protection Law (KVKK) and sector-
specific regulations

Tagging, rightsizing, commitment discounts, automatic shutdown and unit cost tracking.



